SCEI SOUTHERN CROSS EDUCATION INSTITUTE

Southern Cross
Education Institute

GOVERNANCE STRUCTURE

Board of Director(s)

Accountable for Management of resources in order to
achieve the corporate and academic objectives

Reviews the departmental plans to aligns with the overall
strategic direction and objective

Responsible for ensuring policies and processes necessary
for achieving the set objectives are established

Academic Board Program Coordinator SCEI Compliance Manager

e Setting academic standards and monitoring academic e Accountable for ongoing compliance with the RTO and e Implements the recommendations to the program
outcomes Accreditation Standards context, policies and procedures approved by the
o Overseen the academic quality assurance of the e Responsible for implementation of the course design, Academic board via the Program Coordinator
program policies, procedures e Accountable for ongoing compliance with the RTO
e Ensures course currency, design and context meet the e Manages staff and effective use of info structure Standards

course outcomes

Identifies need for improvement to take to Academic
Board for review

. . . . . . .
Industry Advisory Committee Student Representative Committee Validation Committee

e Formed by the Academic Board e Formed by student's nominations e Formed by the Academic Board

e Provide feedback on the student's educational experience e Provide feedback on the student's educational experience and e Provide feedback and advice on the academic content of
and suggestions for improvements to the Academic suggestions for improvements to the Academic Board the course.
Board

Validation of assessment tools
Validation of Assessment judgments

Consists of an external VET practitioner, a subject matter
expert (teaching staff, external educators) and industry
representatives.
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